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The Division of Institutional Programs has direct responsibility
for juvenile offenders who have been committed to the state.  It
operates the Reception and Diagnostic Center (RDC), juvenile
correctional centers (JCCs), and contracts with private providers
to house these juveniles and ensure that they receive treatment
and educational services while in a safe and secure setting.

The six JCCs (not including Barrett) and RDC had a combined
operating capacity of 1,045 in FY 2005.  The Behavioral Services
Unit, Central Infirmary, and Food Services Unit provide support
to the correctional centers.  The Department of Correctional
Education (DCE) also helps by meeting educational needs of the
committed juveniles.  To supplement the number of JCC beds,
DJJ contracts with private providers.  These contractors provide
direct-care community residential beds and treatment services
for committed youth.

In December 2004, DJJ began placing juveniles into the
Community Placement Program (CPP) at Chesapeake Juvenile
Services (formerly the Tidewater Detention Home).  This program
is the second of its kind for DJJ, the first opening in April 2004 at
Shenandoah Valley Juvenile Detention Home.  Both programs
operate in a secure residential setting offering community
reintegration and specialized services.

In FY 2005, DJJ was mandated by the General Assembly to
develop a utilization plan in order to maximize the use of the
Department’s resources.  As a result of a comprehensive review
of all JCCs and their assets, Barrett JCC was chosen for closing by
June 30, 2005.  The basis for the Barrett selection was the
proximity to other Richmond area facilities allowing the re-
assignment of staff; and identified Barrett physical plant renovation
requirements in comparison to other centers.  The self assessment
and plans for the closure were outlined in a utilization report

presented to the 2005 General Assembly.  In January 2005, in
anticipation of the General Assembly approving the Department’s
utilization plan, DJJ began the planning process for the removal
of wards from Barrett JCC and for the closure of the facility.  The
utilization plan called for movement of wards to other facilities;
reassignment of staff; and physical mothballing of the facility.
Once the utilization plan was approved, the planned process was
implemented and achieved ahead of schedule.  By April 30, 2005
Barrett JCC was vacated and staff assigned to new facilities.  The
physical plant was mothballed with only small portions of the
facility allowed to remain in use.

Facility Capacity On Site Off Site Total
ADP ADP ADP

Barrett 98* 96 1 97
Beaumont 322 246 9 255
Bon Air 220 219 1 220
Culpeper 72 61 0 61
Hanover 154 154 1 155
Natural Bridge 71 56 0 56
Oak Ridge 40 39 0 39
RDC 166 122 5 127
JCC Total 1,045** 993 17 1,010
Wilderness (VWI) 32 33 0 33

Chesapeake CPP1 10 9 0 9
Alt. Placements N/A 2 0 2

Shenandoah CPP 10 9 0 9

State Total 1,097 1,046 17 1,063
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Between FY 2004 and FY 2005, admissions to RDC decreased 6%.  Alternative Placements are not included in JCC Capacity or ADP above.

*Barrett capacity reflects how the facility operated for the majority of the fiscal year.
**JCC Total Capacity does not include Barrett JCC.
1Chesapeake CPP began reporting in December 2004.
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RDC, the central intake facility for committed youth.  It was
established in 1968 and currently consists of seven housing units;
six for males and one for females.  The juveniles range in age from
11 to 20, and the average length of stay at RDC is slightly less than
seven weeks.  The primary function of RDC is the orientation,
evaluation, and classification of juveniles.  All youth receive medical
and dental examinations in addition to a psychological screening
and evaluation.  Sex offender evaluations are also performed at RDC.
Each juvenile receives a battery of tests from the DCE staff to identify
the appropriate educational level, vocational aptitude, and any special
educational needs.  RDC counselors are responsible for
coordination of the evaluation process, individual and crisis
counseling, completion of social history, and case management.
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Because RDC is not a permanent placement for juveniles, data
for RDC are incorporated into the statewide data.  The first
encounter a juvenile has with a correctional center occurs at
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Darker areas indicate that a greater number of commitments come from
this locality.  The map also indicates the locations of the JCCs, RDC, VWI,
and CPP facilities.
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* Includes juveniles with a mental health disorder, according to diagnostic criteria in the
DSM-IV (Diagnostic and Statistical Manual, 4th edition).  Juveniles with a diagnosis of Conduct
Disorder (CD) or Oppositional Defiant Disorder (ODD) are not included in the graph above.
This is a new measure and data are not comparable to previous Data Resource Guides.

 Over half (57%) of the juveniles admitted to the JCCs have a history of
prescription psychotropic medication use.  At admission, 41% of
juveniles have a diagnosed mental health disorder (other than a DSM-
IV diagnosis of CD or ODD).
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A juvenile admitted to the JCCs in FY 2005 was most likely to be a black
male age 17, from the Eastern Region.
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RDC operates a highly structured orientation and behavioral
management program emphasizing development in areas of
leadership, education, achievement, discipline, empowerment,
and responsibility.  The program is designed to have juveniles
take responsibility for their own actions and allows their behavior
to determine quality of life, in terms of privileges.  At the
conclusion of the evaluation process, individual evaluators meet
to discuss each case to determine treatment needs, length of stay,
classification, and placement recommendations.  From RDC,
juveniles are sent to their designated correctional facilities.

BBBBBEHAVIORALEHAVIORALEHAVIORALEHAVIORALEHAVIORAL S S S S SERVICESERVICESERVICESERVICESERVICES U U U U UNITNITNITNITNIT (BSU) (BSU) (BSU) (BSU) (BSU)
BSU is the organizational treatment component of the JCCs,
responsible for directing and providing relevant clinical services
to youth housed at RDC and the JCCs.  The primary services
provided by the BSU staff include mental health, substance abuse
and sex offender treatment. In addition, BSU oversees the
implementation of anger management services.

Organizational Structure:  BSU is a legislatively mandated
organizational unit within DJJ to provide assessment and
treatment for incarcerated youth.  All supervisory staff within
the unit are licensed professionals in their respective fields. There
are three BSU staff located in the Central Office: the Psychology
Director who serves as the chief administrator of the unit, the
Program Manager for Substance Abuse Services, and the Program
Manager for Sex Offender Services. All of the JCCs, except for
Oak Ridge, have a supervisory psychologist on site who is
responsible for the clinical treatment services at that facility.

In addition to the supervisory clinicians, BSU employs doctoral
and masters level psychologists, clinical social workers, certified
substance abuse counselors, psychological test technicians, and
clerical staff. Currently, the 88 BSU positions are distributed across
the facilities based on the number of youth and services offered.
BSU strongly supports the recruitment and retention of licensed
staff and encourages existing staff to pursue licensing.  All staff
are required to get certifications in their respective practice (e.g.,
Sex Offender Treatment Provider).  Psychiatric services are
provided through a memorandum of agreement with the Virginia
Commonwealth University Health System and contracts with
individual board certified psychiatrists from the private sector.

Mental Health Treatment:  The following services are
provided at each of the facilities: individual, group and family
therapy, crisis intervention services, psychological assessment,
case consultation, psychiatric services and psychotropic
medication management, suicide assessment and intervention,
development and implementation of behavioral protocols for
suicidal and self-injurious youth, 24/7 on-call services, and
relevant staff training in treatment issues.

Substance Abuse Treatment:  During assessment at RDC,
youth are evaluated as to the severity of their substance use, and
from this evaluation, treatment level determinations can be made
at each facility.   Youth are then placed in substance abuse treatment
services based on the severity of treatment need.  Substance abuse
treatment services are currently provided within a two-tiered
approach.  The first tier is psycho-educational services.  These
services consist of sixteen sessions of didactic and experiential
groups.  These groups generally meet twice per week.  The second
tier of substance abuse treatment services is therapy process
groups.  These groups consist of more detailed objectives to be
completed by the youth and presented to their group. This group
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Female offenders consistently test at higher reading, writing, and
math grade levels.  The difference is greatest for reading.
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Although sex offender treatment is the least common treatment need,
it can have the greatest impact on a ward’s length of stay within the
juvenile correctional centers.
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is not time limited; movement through the program to
completion is based on successful completion of each objective.
Each youth is encouraged to work on and present each of their
objectives in a timely manner.  Generally, each objective can be
completed within a month.

A relapse prevention curriculum is also available as an ancillary
service.  This curriculum takes the basic treatment process a
step further and is available for those youth who have an
extended length of stay, wish to continue with clinical services,

and for those who could benefit from additional treatment services.
This group focuses on issues relating to relapse prevention, recovery,
recidivism, problem solving, and criminal and addictive thinking.  It
is designed to be an eight session curriculum.

Sex Offender Treatment: DJJ opened its first state-operated
juvenile sex offender treatment unit in January 1990.  The program
has significantly expanded since that time in order to provide services
to all juvenile sex offenders in the system.  DJJ currently has 11 self-
contained sex offender treatment units across five JCCs. Beaumont
and Culpeper offer treatment to older juveniles; Hanover and Bon
Air offer services to younger high school and middle school juveniles;
and Oak Ridge provides treatment to developmentally delayed
juveniles of all ages.  The overall sex offender program is managed by
the Program Supervisor of sex offender services.

Most juvenile sex offenders are placed in self-contained units. These
units offer intensive milieu-based treatment where juveniles reside
in housing units with other sex offenders.  The units offer a range of
treatment modalities that include individual and group psychotherapy,
psycho-educational groups, and family psychotherapy.  They are
typically staffed by a psychologist senior, clinical social worker,
institutional counselor, and juvenile correctional officers (JCOs).
The clinical staff at JCCs are either licensed or certified as a sex
offender treatment provider.

Juvenile sex offenders are a heterogeneous population, and treatment
is individualized by the therapists’ “Individualized Treatment Plan”
protocol.   All juveniles work toward ten general goals by completing
a minimum of eight designated core treatment activities, and any
necessary individualized treatment activities.

HHHHHEALEALEALEALEALTHTHTHTHTH S S S S SERERERERERVICESVICESVICESVICESVICES
All medical, dental, nursing, and related health services are provided
to youth confined within the JCCs.  These youth typically have a
wide range of medical and dental care needs that result from being
medically underserved prior to admission.  To meet the needs of
confined youth, DJJ maintains a staff of board-certified physicians,
dentists, and nurses.   Services are provided at all JCCs to ensure that
the medical, psychiatric and dental care needs of youth are met during
confinement.   Additionally, DJJ  has a contract with Anthem to
process medical invoices and provide access to community health
care providers for juveniles confined to detention centers and JCCs.
This contract ensures all health care services provided to confined
youth, exterior to these confinement facilities, are delivered in a
cost-effective fashion by qualified practitioners.  The contract
exemplifies the efforts of Health Services to provide quality care
using the most efficient and economical service delivery models
available.
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The most common offense for determinate admissions was robbery
and for indeterminate admissions was larceny.
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SSSSSECURITECURITECURITECURITECURITYYYYY     ANDANDANDANDAND O O O O OPERAPERAPERAPERAPERATIONSTIONSTIONSTIONSTIONS
The Security and Operations section of the Division of Institutional
Programs incorporates functions that support the facilities and allow
them to operate properly.  Operations include food service,
maintenance, and business office responsibilities that involve all
personnel, families of the juveniles, volunteers, and the public.
Operations staff handles all routine and emergency issues that arise
within the JCCs and ensure that all operations are in proper order.
Security handles the facilities in a paramilitary style, utilizing the
military ranking and title system.  Security involves both public safety
and the safety of the juveniles themselves, and is facilitated by the
correctional officers in the field.  Correctional officers operate under
standard operating procedures that set forth proper techniques for
dealing with various situations.

TTTTTREAREAREAREAREATMENTTMENTTMENTTMENTTMENT     ANDANDANDANDAND P P P P PRRRRROGRAMSOGRAMSOGRAMSOGRAMSOGRAMS
The Treatment and Programs section serves in an advisory and
monitoring capacity in conjunction with the Security and Operations
section.  This section monitors how treatment and programs are
operated, assesses progress made in programs, sets parameters for
the programs, and deals with broad regulations on classifications as
well as the residential location of juveniles from different
classifications.  They are responsible for establishing and updating
the length of stay for each ward and the ward’s custody classification.
They follow the case management practices that will eventually justify
the release of a ward back to the community and work with the
community to provide a transition and parole plan for re-entry.  They
ensure that all needed services are available and operational at the
facilities.  They also serve as a liaison from the field to the administrative
offices, and vice versa, for procedures and resources.  Treatment
services in the JCCs include mental health, substance abuse, sex
offender, anger management, and independent living skills

development.  Rearrest, reconviction, and reincarceration
information for juveniles who received substance abuse or sex
offender treatment while in the JCCs are provided in the Re-
offense Rates section.

YYYYYOUTHOUTHOUTHOUTHOUTH I I I I INDUSTRIESNDUSTRIESNDUSTRIESNDUSTRIESNDUSTRIES
Recognizing that many youth released to the community from
the JCCs are not prepared to enter the work force, the Youth
Industries Program was designed to help participants overcome
barriers to employment.  The program was designed as a
partnership with DCE and the U.S. Department of Labor (DOL).

Older wards are selected for Youth Industries based on
institutional adjustment, satisfactory progress toward service
plan objectives, and demonstrated ability to work independently
with limited supervision.  Selected youth receive one or more
of the following: vocational and academic instruction, hands-on
work-based training, ongoing counseling services, transitional
skills and services, and follow-up.  If warranted, participating
wards are modestly compensated based on work-training hours
completed or receive an established piecework rate.

Fields of study may also be integrated with an apprenticeship
program.  Such fields of study include horticulture, silk
screening, offset printing, food service, immediate assembly,
woodworking, electrical, barbering, embroidery, vinyl sign-
making, advertising and design, and computer repair.  Each year,
creative arts and crafts works produced by wards throughout
DJJ are collected for exhibit and sale at the General Assembly
Building when the legislative session begins.

In the program, youth can develop positive work habits and
pro-work values while receiving guidance on using newly
acquired skills when entering the job market.  DJJ has initiated
an on-going evaluation of the Youth Industries Program beginning
with juveniles released in FY 2001.  These findings indicate that:

• Juveniles who participated in the program were likely to be
older, have more serious committing offenses, and stay longer
in the JCCs than juveniles in the general JCC population.

• Juveniles who participated in Youth Industries had lower
reoffense rates within 12 months after release than juveniles
from the general JCC population.  Additional information on
rearrest, reconviction, and reincarceration rates for Youth
Industries juveniles may be found in the Reoffense Rates
section.
• Previous evaluation results noted that program expenditures

are well below the budget allocated by DJJ.

In collaboration with DCE, DJJ received a DOL grant during
FY 2004 to fund additional work programs for DJJ wards.  This

Care provided through Health Services
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grant allowed for juveniles at Beaumont JCC to receive academic
instruction as well as vocational training in barbering, printing, or
electrical work.  It also provided extensive transitional services
for juveniles that included assistance in the search for gainful
employment upon release to their communities.  In fact, there
has been one juvenile who received his barbering license through
this program and three others who have passed the practical
portion of the barbering exam and should be eligible to re-take
the theory portion in the near future.  During FY 2005, 80% of
juveniles who received transitional services were employed, in
school, or actively seeking employment.  Juveniles from the
barbering and electrical programs have also completed numerous
jobs around the Beaumont facility, including electrical wiring
and barbering work.  

Throughout FY 2005, DJJ and DCE have continued to operate
these programs under the auspices of the Youth Industries
Program.  Near the end of the fiscal year, the two agencies applied
for and received a new DOL grant that will, in FY 2006, expand
the vocational program offerings at Culpeper JCC and provide a
pilot-site for the Work Release Program at Natural Bridge JCC. 
The new grant will also allow for the expansion of aftercare
services to include juveniles released from these additional
facilities. 

CCCCCLASSIFICLASSIFICLASSIFICLASSIFICLASSIFICAAAAATIONTIONTIONTIONTION S S S S SYYYYYSTEMSTEMSTEMSTEMSTEM
The Board of Juvenile Justice Policy 19-00 states, “the
Department has no higher duty than to provide for the safety of
juveniles in its facilities and of the staff who supervise and care

for them. Classification is essential to the operation of an orderly
and safe juvenile correctional system. Classification enables the
Department to gauge the proper custody level of a juvenile, to identify
the juvenile’s educational, vocational and psychological needs, and
to separate violent and non-violent juveniles.”

In 2001, the Department implemented an objective classification
system to enable staff to assess wards’ appropriate security and
custody levels, determine the most appropriate services and
programs for all wards, assign juveniles to appropriate housing
placements within a facility, and assess wards for placement in
community transition programs and for special needs. The
classification system also provides for periodic reviews of security,
custody, and program placement in light of juveniles’ needs and
progress and for the re-classification of wards as appropriate.

Wards are classified according to their need for structure:

          Level I - low structure
          Level II - medium structure
          Level III - high structure
          Level IV - intensive structure

Facilities are classified according to the level of security they provide:

          Level I - low security, structure, and supervision
          Level II - medium security, structure, and supervision
          Level III - high security, structure, and supervision
          Level IV - intensive security, structure, and supervision

Wards are assigned to facilities based on these classification levels,
age, sex, and certain other factors identified in Appendix D.

Youth Industries Barbering Program

64% of wards admitted to the JCCs in FY 2005 had a low or medium
initial classification level.
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LLLLLENGENGENGENGENGTHTHTHTHTH     OFOFOFOFOF S S S S STTTTTAAAAAYYYYY (L (L (L (L (LOS)OS)OS)OS)OS)

Using guidelines issued by the Board of Juvenile Justice, the
Department establishes the length of stay for indeterminately
committed juveniles based on the severity of a juvenile’s
offense(s), chronicity of criminal behavior, and any aggravating
or mitigating factors associated with the criminal behavior, with
due consideration given to the youth’s treatment needs and
demonstrated behavior while under the Department’s
supervision.  LOS categories are defined by an anticipated
minimum and maximum number of months that the ward will

remain with DJJ.  For example, the LOS category 3-6 indicates a
ward is expected to stay between 3 and 6 months.  The actual
length of stay may vary from this range due to institutional offenses
or failure to complete mandatory treatment.  The guidelines and
LOS categories can be found in Appendix E.
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Each year the Department of Juvenile Justice, in conjunction
with the Governor’s Inmate Population Forecasting Committee,
produces a projection of the state responsible juvenile average
daily population.  The most recent forecast projects the
institutional population to decrease by 4% between FY 2005 and
FY 2009.  It is important to note that the values shown in the
table are the June values for each fiscal year.
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The state responsible juvenile offender population (including private provider programs) is expected to decrease by 4% between FY 2005 - 2009.
The historical ADP and forecast numbers shown in the table are the June values for each FY.

The average actual length of stay for juveniles admitted with a
determinate sentence is 24 months.
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13% of wards admitted to the JCCs in FY 2005 had a determinate or
blended sentence.  Of those with an indeterminate sentence, 21% were
assigned a minimum LOS range of 18 or more months.

*Three juveniles had subsequent  recommitments with an LOS category exceeding  36 months
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Shenandoah Community Placement Program (CPP)Shenandoah Community Placement Program (CPP)Shenandoah Community Placement Program (CPP)Shenandoah Community Placement Program (CPP)Shenandoah Community Placement Program (CPP)

The Community Placement Program (CPP) at Shenandoah Valley Juvenile Center serves committed male offenders through a
contractual partnership between DJJ and the detention center.  The program allows for placement of state-committed juveniles in a
smaller, community-based setting by providing them with a secure 10-bed pod separate from the detention population. CPP utilizes a
positive-based, incentive-earning, behavior management program and offers services including anger management, substance abuse,
life and employability skills, vocational education, and other facility-specific programs.  Residents are enrolled in accredited local
school programs and may work toward a high school diploma or GED.  The aftercare component involves mentoring, job placement
services, and providing for individual needs.  A second CPP began accepting juveniles at Chesapeake Juvenile Services in December
2004, thus expanding total CPP beds to 20.
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•Offense Severity (Most serious committing offense):
• Felony - 42.4% of placements
•Class 1 Misdemeanor - 36.4% of placements

• Average Daily Population vs Capacity:
• In FY 2005, ADP was 9 and capacity was 10.
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Virginia Wilderness Institute (VWI)Virginia Wilderness Institute (VWI)Virginia Wilderness Institute (VWI)Virginia Wilderness Institute (VWI)Virginia Wilderness Institute (VWI)

The Virginia Wilderness Institute (VWI) is a 32-bed facility that serves committed offenders.  Remotely located in Grundy, Virginia,
VWI is a highly structured, disciplined, residential program for males.  The program focuses on accountability and competency.  VWI
emphasizes work ethics, education, self-discipline, responsibility, and accountability through participation in rigorous work and daily
structure.  VWI offers a full range of academic and vocational instruction.  A community coordinator works with each ward, both before
and after release from the facility, to assist in transition to the community.  The community coordination includes assistance with job
search, school re-enrollment, and locating other support services in the community.  Information on rearrest, reconviction, and
reincarceration rates for juveniles placed at VWI may be found in the Reoffense Rates section.
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VWI’s dog training program, in cooperation with Canine Assistants,
trains and provides service dogs for people with special needs.
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Demographics
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Barrett JCCBarrett JCCBarrett JCCBarrett JCCBarrett JCC
Superintendent: Donald W. Driscoll

11391 Barrett Center Road
Mechanicsville, VA 23116

804-746-2135

PPPPPROGRAMSROGRAMSROGRAMSROGRAMSROGRAMS A A A A AVAILABLEVAILABLEVAILABLEVAILABLEVAILABLE

Substance Abuse Treatment and Anger Management Programs
The Substance Abuse Program at Barrett, operated by the Gateway Foundation, provided comprehensive services to males experiencing
significant life problems related to drug and alcohol use.  As a result of a comprehensive review of all JCCs, mandated by the General
Assembly, Barrett was selected for mothballing in FY 2005.  By April 30, 2005 Barrett JCC was vacated and staff assigned to other
facilities. The physical plant was mothballed with only small portions of the facility allowed to remain in use.  Hanover JCC has taken
over the role of physical plant caretaker while Barrett remains in the mothballed state.  Plans to assimilate the substance abuse
programming to other JCCs were developed and are currently being implemented.  Long term substance abuse treatment programming
similar to what was historically delivered at Barrett has been incorporated at several JCCs.

• Source of Placements:
• 55.2% were from the Eastern Region, 30.2% were from the

Northern Region, and 14.7% were from the Western Region.
• Juveniles Placed at Barrett:
•A juvenile placed in FY 2005 was most likely to be black, 17 years

old, and male.
• Treatment Programs:
• 100.0% had a substance abuse treatment need.
• 84.5% had an anger management treatment need.
•No juveniles had a mandatory sex offender treatment need.

• Committing Offenses:
•The 116 juveniles placed at Barrett in FY 2005 were committed

for a combined total of 482 offenses, with an average of 4.2 offenses
per juvenile.

•Offense Category (Most serious committing offense):
•Determinate Sentence - Robbery (53.3%)
• Indeterminate Sentence - Larceny (27.7%)

•Offense Severity (Most serious committing offense):
• Felony - 100.0% of Determinate; 79.2% of Indeterminate
•Class 1 Misdemeanor - 15.8% of Indeterminate

• LOS Assignment:
• 12.9% had a determinate sentence.
• 50.9% had an assigned LOS of 6-12 or 12-18 months.
• 21.6% (25 wards) had a minimum LOS range 18 or more months.

• Custody Classification:
•No juveniles with a classification level of IV were placed at Barrett.

• Average Daily Population:
•ADP decreased 32% between FY1997 and FY2005 (although ADP

did increase 6% between FY2001 and FY2004).
•Utilization Rate:
• Barrett's utilization rate decreased from 109.2% in FY 2004 to

99.0% in FY 2005.
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Beaumont JCCBeaumont JCCBeaumont JCCBeaumont JCCBeaumont JCC
Acting Superintendent: Michael Ito

3500 Beaumont Road
Beaumont, Virginia 23014

804-556-3316

PPPPPROGRAMSROGRAMSROGRAMSROGRAMSROGRAMS A A A A AVAILABLEVAILABLEVAILABLEVAILABLEVAILABLE

Anger Management, Sex Offender, Life Skills, and Substance Abuse Treatment Programs
The Beaumont facility provides specialized programs such as sex offender treatment, substance abuse treatment, and anger management,
as well as individual and group mental health therapy.  Beaumont houses the older, more aggressive male offenders in a close custody
facility.  The Virginia Department of Correctional Education (DCE) offers a comprehensive high school education program via the Paul
S. Blandford School and Annex.  DCE provides academic, business, career and technical, apprenticeship programs, GED classes and
testing, a College Bound Program, and SAT testing.
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• Source of Placements:
• 62.0% were from the Eastern Region, 23.9% were from the

Northern Region, and 14.1% were from the Western Region.
• Juveniles Placed at Beaumont:
•A juvenile placed in FY 2005 was most likely to be black, 17 years

old, and male.
• Treatment Programs:
• 70.8% had a substance abuse treatment need.
• 89.8% had an anger management treatment need.
• 16.9% had a mandatory sex offender treatment need.

• Committing Offenses:
•The 284 juveniles placed at Beaumont in FY 2005 were committed

for a combined total of 929 offenses, with an average of 3.3 offenses
per juvenile.

•Offense Category (Most serious committing offense):
•Determinate Sentence - Robbery (47.1%)
• Indeterminate Sentence - Larceny (21.0%)

•Offense Severity (Most serious committing offense):
• Felony - 98.6% of Determinate; 75.2% of Indeterminate
•Class 1 Misdemeanor - 14.0% of Indeterminate

• LOS Assignment:
• 24.6% had a determinate or blended sentence.
• 36.6% had an assigned LOS of 6-12 or 12-18 months.
• 22.5% (64 wards) had a minimum LOS range 18 or more months.

• Custody Classification:
• 42.2% of all juveniles placed in FY 2005 with a classification level

of IV were housed at Beaumont.
• Average Daily Population:
•ADP remained fairly constant between FY1997 and FY2000, then

declined 19% between FY2000 and FY2001. There was another
decrease of 17% between FY2004 and FY2005.

•Utilization Rate:
• Beaumont's utilization rate decreased from 95.0% in FY 2004 to

79.2% in FY 2005.
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1 - Variations are due to slightly different offense categorization.
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Bon Air JCCBon Air JCCBon Air JCCBon Air JCCBon Air JCC
Superintendent: Linda S. McWilliams

1900 Chatsworth Avenue
Bon Air, Virginia 23235

804-323-2550
PPPPPROGRAMSROGRAMSROGRAMSROGRAMSROGRAMS A A A A AVAILABLEVAILABLEVAILABLEVAILABLEVAILABLE

Anger Management, Sex Offender, and Substance Abuse Treatment Programs
During FY 2004, the Bon Air facility housed males ages 11 to 20.  In FY 2005, females were transferred from Culpeper JCC to Bon Air
making it the only co-ed correctional center housing both males and all females committed to DJJ.  All programming for females has
been transferred to Bon Air and DJJ is working with DCE to provide enhanced academic and vocational experiences for the females.
Gender specific programs and approaches have also been implemented.  DCE continues to offer a full high school curriculum for all
wards including: GED preparation and testing, Reading Program, Tutorial Program, Distance Learning for future college courses, and
Cognitive Skills Training.  Specialized programs include sex offender, substance abuse, anger management, and an intensive services
program for wards with severe emotional problems.  Individual, group, and family therapy services are provided by social workers and
psychologists.  A consulting psychiatrist monitors the needs of wards requiring psychotropic medication.

Demographics
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• Source of Placements:
• 64.5% were from the Eastern Region, 19.0% were from the

Northern Region, and 16.5% were from the Western Region.
• Juveniles Placed at Bon Air:
•A juvenile placed in FY 2005 was most likely to be black, 16 years

old, and male.
• Treatment Programs:
• 66.3% had a substance abuse treatment need.
• 93.3% had an anger management treatment need.
• 14.0% had a mandatory sex offender treatment need.

• Committing Offenses:
•The 400 juveniles placed at Bon Air in FY 2005 were committed

for a combined total of 1,393 offenses, with an average of 3.5
offenses per juvenile.

•Offense Category (Most serious committing offense):
•Determinate Sentence - Robbery (40.0%)
• Indeterminate Sentence - Larceny (18.5%) or Assault (17.3%)

•Offense Severity (Most serious committing offense):
• Felony - 100.0% of Determinate; 76.7% of Indeterminate
•Class 1 Misdemeanor - 17.9% of Indeterminate

• LOS Assignment:
• 16.3% had a determinate or blended sentence.
• 42.0% had an assigned LOS of 6-12 or 12-18 months.
• 27.0% (108 wards) had a minimum LOS range 18 or more months.

• Custody Classification:
• 37.1% of all juveniles placed in FY 2005 with a classification level

of IV were housed at Bon Air.
• Average Daily Population:
•ADP increased 126% from FY1997 to FY2000 then decreased

33% between FY2000 and FY2005.
•Utilization Rate:
• Bon Air's utilization rate increased from 94.5% in FY 2004 to

100.0% in FY 2005.
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1 - Variations are due to slightly different offense categorization.
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Culpeper JCCCulpeper JCCCulpeper JCCCulpeper JCCCulpeper JCC
Superintendent: Crystal M. Wynn

12240 Coffeewood Drive
Mitchells, Virginia 22729

540-727-3333

PPPPPROGRAMSROGRAMSROGRAMSROGRAMSROGRAMS A A A A AVAILABLEVAILABLEVAILABLEVAILABLEVAILABLE

Anger Management, Sex Offender, Substance Abuse Treatment, and Independent Living Programs
In June 2002, Culpeper JCC was converted to a female-only facility to serve juveniles ages 11 to 20.  During FY 2005, Culpeper JCC
was converted back to an all male facility with a major emphasis on Circuit Court committed wards who are 18.6 years of age or older.
This decision was made in order to meet a federal mandate requiring sight and sound separation for such wards. Several opportunities
for work are available to qualified wards. DJJ is working with DCE to provide enhanced academic and vocational experiences for this
population of older males. The Department has also received a new U.S. Department of Labor grant that will help to address some of
the issues presented by this population and will specifically target vocational training, employability, and reentry.

Demographics
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• Source of Placements:
• 63.0% were from the Eastern Region, 23.9% were from the

Northern Region, and 13.0% were from the Western Region.
• Juveniles Placed at Culpeper:
•A juvenile placed in FY 2005 was most likely to be black, 18 years

old, and male.
• Treatment Programs:
• 67.4% had a substance abuse treatment need.
• 89.1% had an anger management treatment need.
• 18.1% had a mandatory sex offender treatment need.

• Committing Offenses:
•The 138 juveniles placed at Culpeper in FY 2005 were committed

for a combined total of 424 offenses, with an average of 3.1 offenses
per juvenile.

•Offense Category (Most serious committing offense):
•Determinate Sentence - Robbery (34.7%)
• Indeterminate Sentence - Assault (23.6%)

•Offense Severity (Most serious committing offense):
• Felony - 100.0% of Determinate; 75.3% of Indeterminate
•Class 1 Misdemeanor - 18.0% of Indeterminate

• LOS Assignment:
• 35.5% had a determinate or blended sentence.
• 34.8% had an assigned LOS of 6-12 or 12-18 months.
• 18.8% (26 wards) had a minimum LOS range 18 or more months.

• Custody Classification:
• 10.3% of all juveniles placed in FY 2005 with a classification level

of IV were housed at Culpeper.
• Average Daily Population:
•ADP decreased 53% between FY2000 and FY2004, then increased

17% by FY2005.
•Utilization Rate:
•Culpeper's utilization rate increased from 72.2% in FY 2004 to

84.7% in FY 2005.
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1 - Variations are due to slightly different offense categorization.
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Hanover JCCHanover JCCHanover JCCHanover JCCHanover JCC
Superintendent: Sharon P. Havens

7093 Broad Neck Road
Hanover, Virginia 23069

804-537-5316

PPPPPROGRAMSROGRAMSROGRAMSROGRAMSROGRAMS A A A A AVAILABLEVAILABLEVAILABLEVAILABLEVAILABLE

JROTC, Anger Management, Sex Offender, and Substance Abuse Treatment Programs
The Hanover facility houses male offenders with moderate to serious committing offenses.  Specialized programs include JROTC,
anger management, sex offender treatment, and substance abuse treatment.  To participate in JROTC, wards must be at least in the 9th
grade and on a GED or high school diploma track.  Participants can be 18 if they are working toward their GED or high school diploma.
Recidivism rates for released juveniles who participated in JROTC while at Hanover JCC are provided in the Reoffense Rates section.
Due to a renovation project affecting several cottages, Hanover’s population had to be reduced. Beginning in May 2005, the Department
systematically lowered the population from 154 to 96 wards. Renovations are expected to be completed in 8-12 months, at which time
Hanover’s population will be increased.

Demographics
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• Source of Placements:
• 60.6% were from the Eastern Region, 29.5% were from the

Northern Region, and 9.8% were from the Western Region.
• Juveniles Placed at Hanover:
•A juvenile placed in FY 2005 was most likely to be black, 16 or 17

years old, and male.
• Treatment Programs:
• 67.4% had a substance abuse treatment need.
• 84.5% had an anger management treatment need.
• 25.4% had a mandatory sex offender treatment need.

• Committing Offenses:
•The 193 juveniles placed at Hanover in FY 2005 were committed

for a combined total of 663 offenses, with an average of 3.4 offenses
per juvenile.

•Offense Category (Most serious committing offense):
•Determinate Sentence - Robbery (47.9%)
• Indeterminate Sentence - Sex Offense (24.1%)

•Offense Severity (Most serious committing offense):
• Felony - 100.0% of Determinate; 88.3% of Indeterminate
•Class 1 Misdemeanor - 9.7% of Indeterminate

• LOS Assignment:
• 24.9% had a determinate or blended sentence.
• 34.7% had an assigned LOS of 6-12 or 12-18 months.
• 31.1% (60 wards) had a minimum LOS range 18 or more months.

• Custody Classification:
• 8.6% of all juveniles placed in FY 2005 with a classification level

of IV were housed at Hanover.
• Average Daily Population:
•ADP decreased 57% between FY1997 and FY2002, increased by

30% from FY2002 to FY2003, and decreased 11% between
FY2003 and FY2005.

•Utilization Rate:
•Hanover's utilization rate increased from 87.0% in FY 2004 to

100.6% in FY 2005.
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0.0%
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24.1%
0.7%
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3.4%
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2.1%
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1 - Variations are due to slightly different offense categorization.
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Natural Bridge JCCNatural Bridge JCCNatural Bridge JCCNatural Bridge JCCNatural Bridge JCC
Superintendent: Carmen J. Bria

1425 Arnolds Valley Road
Natural Bridge Station, Virginia 24579

540-291-2129

PPPPPROGRAMSROGRAMSROGRAMSROGRAMSROGRAMS A A A A AVAILABLEVAILABLEVAILABLEVAILABLEVAILABLE

Anger Management and Substance Abuse Treatment
The Natural Bridge facility houses male offenders who are lower security risks with all types of committing offenses.  The Department
places a limited number of major and serious offenders at Natural Bridge as a step down or transition placement prior to release. This
facility also offers the Camp New Hope program that provides an outdoor, experiential program of interpersonal, self-reliant, independent,
and interdependent relationships in a wilderness setting.

Demographics

White
Black

Other

14
Under 14

15

17
16

18
19 or older

Total Placements

Male
Female
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0.0%

5.0%
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23.8%

19.3%
7.7%
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161
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0.0%

33.1%
Hispanic 1.7% 2.5%3.8%
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0.8%
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0.0%

2.3%

42.1%
21.1%

30.1%
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1.2%
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0.6%

• Source of Placements:
• 56.5% were from the Eastern Region, 23.6% were from the

Northern Region, and 19.9% were from the Western Region.
• Juveniles Placed at Natural Bridge:
•A juvenile placed in FY 2005 was most likely to be black, 17 years

old, and male.
• Treatment Programs:
• 82.6% had a substance abuse treatment need.
• 78.3% had an anger management treatment need.
• 1.2% had a mandatory sex offender treatment need.

• Committing Offenses:
•The 161 juveniles placed at Natural Bridge in FY 2005 were

committed for a combined total of 707 offenses, with an average
of 4.4 offenses per juvenile.

•Offense Category (Most serious committing offense):
•Determinate Sentence - Robbery (60.0%)
• Indeterminate Sentence - Burglary (27.4%)

•Offense Severity (Most serious committing offense):
• Felony - 100.0% of Determinate; 84.9% of Indeterminate
•Class 1 Misdemeanor - 8.9% of Indeterminate

• LOS Assignment:
• 9.3% had a determinate sentence.
• 36.6% had an assigned LOS of 6-12 or 12-18 months.
• 43.5% (70 wards) had a minimum LOS range 18 or more months.

• Custody Classification:
•No juveniles with a classification level of IV were placed at Natural

Bridge.
• Average Daily Population:
•ADP decreased 49% between FY1997 and FY1998, then increased

52% by FY2000, and decreased again by 16% between FY2000
and FY2005.

•Utilization Rate:
•Natural Bridge's utilization rate decreased from 85.9% in FY 2004

to 78.9% in FY 2005.
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Other
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Other
Weapons/Narcotics
Against Persons

Felonies:

Weapons
Vandalism
Trespass

1

1

Traffic
Sex Offense
Robbery
Prob./Parole Violation
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1 - Variations are due to slightly different offense categorization.
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Oak Ridge JCCOak Ridge JCCOak Ridge JCCOak Ridge JCCOak Ridge JCC
Superintendent: Kathryn B. Dickerson

1801 Bon Air Road
Bon Air, Virginia 23235

804-323-2335

PPPPPROGRAMSROGRAMSROGRAMSROGRAMSROGRAMS A A A A AVAILABLEVAILABLEVAILABLEVAILABLEVAILABLE

Behavioral, Life Skills, Sex Offender, Anger Management, and Substance Abuse Treatment Programs
The Oak Ridge facility houses male offenders that range in age from 11 to 20 with developmental disabilities and behavior disorders.
The population has measured intelligence scores in the borderline to moderately retarded range with Woodcock-Johnson academic
achievement scores at or below the fourth grade level.  Offenders typically have a history of maladaptive behavior and problems
adjusting in school.  The facility operates a behavioral “token economy” program and offers mental health services, sex offender, anger
management, and substance abuse treatment programs.

Demographics

White
Black

Other

14
Under 14

15

17
16

18
19 or older

Total Placements

Male
Female

20.6%
79.4%

0.0%
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• Source of Placements:
• 64.9% were from the Eastern Region, 13.5% were from the

Northern Region, and 21.6% were from the Western Region.
• Juveniles Placed at Oak Ridge:
•A juvenile placed in FY 2005 was most likely to be black, 16 years

old, and male.
• Treatment Programs:
• 70.3% had a substance abuse treatment need.
• 89.2% had an anger management treatment need.
• 16.2% had a mandatory sex offender treatment need.

• Committing Offenses:
•The 37 juveniles placed at Oak Ridge in FY 2005 were committed

for a combined total of 122 offenses, with an average of 3.3 offenses
per juvenile.

•Offense Category (Most serious committing offense):
•Determinate Sentence - Robbery (41.7%)
• Indeterminate Sentence - Larceny (24.0%)

•Offense Severity (Most serious committing offense):
• Felony - 100.0% of Determinate; 76.0% of Indeterminate
•Class 1 Misdemeanor - 20.0% of Indeterminate

• LOS Assignment:
• 32.4% had a determinate or blended sentence.
• 24.3% had an assigned LOS of 6-12 or 12-18 months.
• 32.4% (12 wards) had a minimum LOS range 18 or more months.

• Custody Classification:
• 1.7% of all juveniles placed in FY 2005 with a classification level

of IV were housed at Oak Ridge.
• Average Daily Population:
•ADP has remained almost constant between FY1997 and FY2005.

•Utilization Rate:
•Oak Ridge's utilization rate decreased from 100.0% in FY 2004 to

97.5% in FY 2005.
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1 - Variations are due to slightly different offense categorization.
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